
IT’S NOT 
ABOUT WHAT 
YOU MAKE;  
IT’S ABOUT 
WHAT YOU 
KEEP.

IMAGINE YOU INHERIT 
$1,000,000 AND YOU NEED TO 
FIGURE OUT HOW TO INVEST IT. 

What would be the first thing 
you looked at?

Likely, you would start with 
the average annual rate of 
return for each investment 
option. But investments 
don’t live in a vacuum; they 
exist within complex legal 
structures and delivery 
systems that can’t be 
ignored. Then there is the 
emotional fortitude required 
for successful investing 
(which many people don’t 
have given the persistent gap 
between returns posted by 
various indices and returns 
realized by actual retail 
investors). Plus, various 
investments have vastly 
differing tax treatment. 
Finally, you have the impact 
of your investments on 
personal and political values.

When folks quote a cliched 
portfolio return of 8% per 
year, they should also rattle 
off the following disclaimer: 
minus my advisor’s 1%+ 
fee; minus my portfolio’s 
fund fees of 1%+ (and I also 
love paying the infamous 
hedge fund fee of 2 and 20); 
minus trading costs; minus 
any kickbacks that the fund 
paid the advisor to sell the 
investment in the first place. 
Oh yeah, and minus my 46% 
tax rate (if I’m in the top 
bracket). Needless to say, 
most folks are keeping a lot 
less than the oft-quoted 8%.

All this adds up to a simple 
truth: it’s not about what 
you make; it’s about what 
you keep.
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PART 2: SQUAD GOALS, 
AKA BEHAVIORAL SUPPORT

WHY BEHAVIORAL 
SUPPORT?
Research shows that 
advisors can have a 
significant positive impact 
on overall returns (beyond 
prudent investment 
management) via tax 
planning, behavioral support, 
and proactive portfolio 
maintenance.

The tax planning support 
we mentioned in Part 1 of 
our series can lead to pretty 
significant tax savings, but it 
usually also results in some 
“homework” for you, the 
investor. You may need to 
write a few checks and open 
some new bank accounts, 

set up payroll, update estate 
planning documents, and 
more.

Going to the bank to do 
paperwork is nobody’s idea 
of a great time, even with 
thousands of “saved” tax 
dollars on the line. It can be 
hard to find the motivation to 
make that errand happen.

Enter ‘positive behavioral 
support,’ perhaps the most 
valuable contribution 
your advisor will make to 
your financial well-being. 
In the best case scenario, 
your advisor can be both 
the coach and cheerleader 
in your financial life. They 
should help you create an 
inspiring vision of the future 
for yourself and then stay 
by your side as you work 
towards your goals (pom-
poms optional).
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ACCOUNTABILITY 
FOR YOUR FINANCIAL 
TEAM
Your advisor’s support 
should include a 
collaborative attitude and 
process for working with 
the rest of your financial 
team - CPAs, bankers, 
bookkeepers, CFOs, etc. 
Your advisor should act 
as an accountability 
partner to help you 
delegate and/or 
complete the little tasks 
that could lead to big 
savings.

They should also foster 
and model the necessary 
investment discipline and 
maintenance you will need 
to be successful (more 
on that next month). They 
can keep you from buying 
a “hot stock” because all 
your friends are doing so, 
selling assets in a down-
market because you’re 
scared the market won’t 
ever come back up, or 

buying in a peak-market 
when the winners look 
like they’ll never lose, all 
of which can pay off when 
it comes to long-term 
returns.

SPENDING & 
SAVING HABITS

Perhaps most importantly, 
your advisor can help you 
discover and understand 
the money stories that 
shape your financial 
behavior. Understanding 
your money stories is 
very helpful when you 
need motivation to 
make changes to today’s 
spending and saving 
choices, so that you can 
fund your 65-year-old 
self’s best life, or your 
kids education, or that 
philanthropic cause you 
hold dear.

Cash flow planning (aka 
how you spend & save 
your income) is one of 
the most fertile areas for 
financial planning work.

After all, simply telling 
people to save more 
works just about as well 
as telling them to “lose 

weight.” What does work 
is building supportive and 
straightforward structures 
that make it easy to make 
helpful decisions day-to-
day. This includes things 
like working with your bank 
to automate bills, saving up 
for big expenses, coming 
up with policies to manage 
bonuses and windfalls, 
and designing lifestyle 
spending you can enjoy 
without guilt. The money 
you save can then help the 
rest of your portfolio grow 
to fund your goals.

In conclusion, your work 
with your advisor is a 
great opportunity to take 
a big-picture approach 
to growing your net 
investment returns. Forget 
top-level “vanity” returns 
and use the points above 
to double check: is your 
advisor’s behavioral 
support structured to 
maximize your ability to 
fund your goals?
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